OPTIMIZE YOUR
ENTERPRISE
RELEASE
MANAGEMENT

Ensure clear visibility and
sfrong governance
across your product
teams' delivery to avoid
delays, costs, and errors
that disrupt business and
customer satisfaction.

With Enov8'’s Release
Management, you gain
end-to-end planning,
dependency visibility,
and alignment across
development, testing,
and operations.
Accelerate releases,
reduce risks, and ensure
smooth deployments.

cNov

Innovate with Enov8!

Schedule a Chat with our Experts

Release Board

Get an executive-level view
of each release, including
type, RAG status, systems,
teams, work items, events,
bookings, and test status.

Demand Management
Optimize IT environment
usage, manage demand, and
prevent conflicts with
advanced environment &
System booking capabilities.

Release Master Planning
Align cross-product and team
development, testing, and
deployment cycles with
strategic roadmaps for
seamless coordination.

Implementation Plans &
Runsheets

Standardize implementation
processes with structured
deployment plans and step-
by-step execution runsheets.

Product Team Tracking
Track project or product
teams' progress,
dependencies, and readiness
to ensure smooth and
aligned releases.

Release Calendars
Schedule and share critical
events, release dates,
milestones, and
dependencies with
interactive planning tools.

PIR & Continuous
Improvement

Analyze release & project
performance, identify lessons
learned, and drive ongoing
process improvements.

Intelligent Dashboards
Monitor release progress,
detect bottlenecks, and
enhance decision-making
with real-time analytics and
information walls.
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